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& COMPANY

STRATEGY ¢ TRANSFORMATION Al

Helping organisations create enduring value
through strategy, transformation and Al.
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Meridian Value Chain

HOW WE THINK

—

Our value chain is a way of thinking that guides every engagement.
We start with clarity, shape the right strategy, transform with impact,
enable people and tectology, and sustain value for the long term.
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1. UNDERSTAND 2. DEFINE 3. TRANSFORM 4. ENABLE 5. SUSTAIN
Understand the context, Define the right Design and execute Enable people, Embed, evolve and
market, customers strategic choices transformation to deliver processes and sustain value for
and capabilities. and priorities. measurable impact. technology to scale. the long term.
CLARITY ON DIRECTION WITH IMPACT THROUGH CAPABILITY FOR ENDURING VALUE

THE REALITY FOCUS EXECUTION SUSTAINED PERFORMANCE CREATION

\ %k— ’ A continuous chain. A connected mindset. Value at every link.
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/ MERIDIAN MARKET POSITIONING

WHO WE ARE | WHAT WE OFFER
Ny
Meridian & Company aspires o be a Meridian & Company helps organisations
"USf?d Strategy E Tronsformo.hon * Al create enduring value through strategic
advisory, recognised for helping clarity, disciplined execution,
organisations create enduring value organisational capability and
through strategic clarity, disciplined k : "
; - = Al-enabled transformation. By integrating
execution, organisational capability ¢ i .
ndAl-chable diftanstorrnation. Strategy, Transformation and Al info a
- — - single advisory approach, we help
MERIDIAN & COMPANY IS FOUNDED IN 2026 lient i tainabl TRl
with a simple belief: meaningful transformation €leni>OCRIEYCSUSICAINCDIE GIOWIRI WIS
extends beyond business outcomes. building the capabilities required for /
Sustainable success is achieved when long-term success.
individuals, organisations, and civilisation
discover, nurture, and redalise their potential.
¢ SUPPORTING PRINCIPLES
o ()
BUSINESS FIRST STRATEGY TO CAPABILITY Al AS AN LONG-TERM
EXECUTION BUILDING ENABLER PARTNERSHIP
We begin with the We bridge the gap We strengthen We apply Al where it We seek enduring
business challenge. between strategy organisations so they | | creates measurable client relationships
X and implementation. can sustain success business value. built on trust
\\ \ independently. || and results. /V
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Meridian Practice Areas

WHAT WE DO

e

We partner with organisations to solve their most complex challenges across
Strategy, Transformation and Al to deliver sustainable, measurable impact.
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STRATEGY

Defining direction. Creating advantage.
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Market Assessment & Feasibility
Assess opportunities and market potential.

Commercial & Growth Strategy
Design strategies that drive profitable growth.

Go-to-Market Strategy

Build winning propositions and routes to market.

Strategic Partnerships

Identify, structure and manage strategic alliances.

Innovation Advisory
Create, evaluate and scale innovative solutions.

TRANSFORMATION

Designing and delivering lasting change.
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CORPORATE CAPABILITY DECK

Operating Model Transformation
Redesign operating models for agility and scale.

Business Transformation

Drive enterprise-wide transformation and value.

Go-to-Market Execution
Execute with focus, discipline and speed.

Change & Capability Building

Embed change and build organisational capability.

Al

Applying Al to create real-world impact.

T
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Al Strategy
Define the right Al opportunities and roadmap.

Al Transformation
Embed Al into processes, products
and decision-making.

Al Enablement
Build data, platforms and capabilities to scale Al.

One integrated approach. Three complementary areas. Enduring value for our clients.

@ meridianandcompany.in



Meridian Methodology

HOW WE DELIVER

—————
A structured, collaborative and iterative approach that combines deep insight,
proven methods and disciplined execution to deliver measurable results.
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DISCOVER & DEFINE DESIGN EXECUTE & MEASURE &

0 UNDERSTAND } e STRATEGY ’ 9 SOLUTION ' o DELIVER ’ e OPTIMISE

* Understand context, + Shape strategic + Design target operating * Mobilise teams ¢ Track performance

aspirations and priorities and growth models and capabilities and resources against KPls
challenges ambitions S S
g : « Define processes, » Execute with rigor, ¢ Extract insights and
« Deep dive into market, « Define value policies and enablers velocity and focus course-correct

propositions and
business models

customer and

s ; Optimise for impact,
competitive dynamics ¢ OUp P

efficiency and

« Build detailed
implementation

» Manage change and
stakeholder alignment
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O SUSTAIN &
TRANSFORM

¢ Embed ways of
working and
capabilities

* Institutionalise learnings

and best practices

+ Drive continuous
improvement and
long-term value

« Assess capabilities, * Develop clear plans and business sustainability
performance and gaps roadmaps and success case
measures
OUR DELIVERY PRINCIPLES -
O CLIENT ', INSIGHT LED PRAGMATIC AGILE & ITERATIVE
FQ, coLiasorarion SO S T r— @ & ACTIONABLE O \We sdact,feerniand
We work as an extension o are rooted in deep Solutions that are practical, iterate to deliver

of your team. insight and evidence. prioritised and executable. the best outcomes.
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FOCUS ON IMPACT

We measure what matters
and deliver lasting
business impact.

:
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\ L ¥ DISCIPLINE IN DELIVERY. FLEXI
CORPORATE CAPABILITY DECK
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Representative Transformation Journey

HOW CLIENTS PIROIGRESS

—_——

Every engagement is unique, but the journey is deliberate.
We partner with clients from clarity to impact—driving meaningful and lasting change.

01 03 04 05 06
CURRENT STATE DISCOVER & SHAPE STRATEGY EXECUTE & BUILD CAPABILITY FUTURE STATE
Where we start DIAGNOSE | Define the way forward TRANSFORM Strengthen for the future Realise enduring impact
Uncover what matters Make it real
Understand the Deep dive into insights, Co-create strategy, Mobilise teams, Build capabilities, ‘ Achieve measurable
business, market, assess opportunities operating model drive execution with empower people and results and position
customers and and gaps, and identify and solutions aligned discipline and focus, embed processes the organisation for
challenges. the root causes and to business goals and manage change and systems to long-term growth,
Establish a shared key priorities. and value drivers. to embed new ways sustain progress. resilience and impact.
view of the current of working.
state and aspirations.
e ol IS UCCES'S ENABLERS T HROUGHOUT T HE: JIOURNEY: © N
\ 2R AL/ e R
CLIENT PARTNERSHIP INSIGHT DRIVEN PEOPLE CENTRIC ITERATIVE APPROACH IMPACT FOCUSED
We work as one team Decisions backed by data, Engage, empower and Adapt, learn and course- Relentless focus on
with shared ownership. evidence and experience. enable people to lead correct to maximise creating measurable
the change. outcomes. and lasting value.
o -

e
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Typical Outcomes

WHAT € LIENTS ACHIFEVE

e

We focus on outcomes that matter—driving measurable impact,
building enduring capabilities and creating long-term value.

STRATEGIC ACCELERATED IMPROVED
@ CLARITY GROWTH PERFORMANCE
Clear priorities and Stronger go-to-market Higher efficiency,
choices aligned to performance and profitability and
business goals. sustainable growth. operational excellence.
ORGANISATIONAL \ AlI-ENABLED ENDURING

OC%O CAPABILITY DECISIONS @ VALUE
By

Stronger capabilities, Smarter decisions Sustainable impact that

agile ways of working through data, Al creates long-term value
and empowered teams. and analytics. for the business.
* ‘ Real outcomes. Measurable impact. Enduring value.

CORPORATE CAPABILITY DECK @ meridianandcompany.in



Industry Experience & Business Focus

WHERE WE APPLY IT

e ——

Deep domain understanding across key industries.
Focused expertise on the critical levers that drive sustainable value.

—— CORE INDUSTRIES ———
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AUTOMOTIVE INDUSTRIAL CONSUMER FINANCIAL HEALTHCARE & TECHNOLOGY & AGRI & FOOD
PRODUCTS GOODS & RETAIL SERVICES LIFE SCIENCES DIGITAL SYSTEMS
C o CROSS-INDUSTRY BUSINESS FOCUS - =
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STRATEGY & GROWTH BUSINESS TRANSFORMATION GO-TO-MARKET & EXECUTION PARTNERSHIPS & ALLIANCES INNOVATION Al ENABLEMENT
Winning strategies and Operating model, process Market entry, GTM strategy Strategic partnerships and Innovation strategy Al strategy, transformation
new growth engines and performance and execution excellence business development and new ventures and capability building

transformation
A)F | Industry insights. Functional depth. Practical impact.

CORPORATE CAPABILITY DECK @ meridianandcompany.in



WHO WE PARTNER WITH

The organisations where Meridian creates the greatest value.
® ORGANISATION PROFILE *
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ORGANISATION SIZE BUSINESS CONTEXT OWNERSHIP GEOGRAPHIES
100-5,000 e Growth * Founder-led * Family-owned India * Asia-Pacific
em@ees * Expansion e Listed e Private Equity-backed Middle East ¢ Global

Growth-stage to Transformation

enterprise organisations

Multinational

Performance Improvement

—e TYPICAL ENGAGEMENT TRIGGERS ®

&  © | ® @ @

Growth New Market Commercial Al Operating Scaling
Slowing 4 Entry Transformation Strategy Model Business

* TYPICAL BUSINESS PRIORITIES e

@ ® @ &£ | a
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GROWTH MARKET COMMERCIAL OPERATING Al CAPABILITY
STRATEGY EXPANSION TRANSFORMATION | ‘ MODEL ENABLEMENT BUILDING
= ® INDUSTRIES WE SERVE — /
——— -
e m @ 3o
= ==
AUTOMOTIVE INDUSTRIAL & CONSUMER GOODS FINANCIAL HEALTHCARE & TECHNOLOGY & AGRI & FOOD
\ ‘ MANUFACTURING & RETAIL SERVICES LIFE SCIENCES DIGITAL SYSTEMS
( *— PARTNERING WITH ORGANISATIONS COMMITTED TO SUSTAINABLE GROWTH, TRANSFORMATIOB ENDURING VALUE. ]

CORPORATE CAPABILITY DECK @ meridianandcompany.in



Representative Experience

WHAT’'S BEHIND OUR CAPABILIT

A proven track record of solving complex business challenges
across industries, functions and geographies.

REPRESENTATIVE % LEADERSHIP SECTOR & INDUSTRY
ENGAGEMENTS EXPERIENCE @ EXPOSURE
WY w
e Market entry & commercial ¢ 15+ years of strategy, growth and ¢ Automotive & Mobility
strategy for global brands transformation experience e Industrial Products
¢ Business & operating model ¢ Senior leadership roles across % ConsUmar Gands s patail
transformation multinational corporations T
 Financial Services
¢ Go-to-market strategy * Operating across Asia Pacific, e
& execution Middle East & emerging markets * Healthcare & Life Sciences

e Growth strategy &
commercial excellence

» Hands-on experience leading * Technology & Digital

large-scale, cross-functional e Agri & Food Systems
* Al strategy, enablement transformation initiatives
and transformation
(e ——* WHAT THIS MEANS FOR OUR CLIENTS *—— 7*”1
©] 6 828 =il &>
- o0l |
RELEVANT INSIGHTS PRACTICAL STRATEGY PROVEN APPROACH MEASURABLE IMPACT TRUSTED PARTNER
| Deep understanding of Strategies grounded in Battle-tested methodologies Clear focus on outcomes A long-term partner
| your industry and challenges. real-world experience. that deliver results. that matter. in your transformation
journey.
* ‘ Diverse experience. Deep expertise. Consistent outcomes.

CORPORATE CAPABILITY DECK @ meridianandcompany.in



GUIDING TRANSFORMATION.
CREATING ENDURING VALUE.

MERIDIAN ———
& COMPANY

STRATEGY « TRANSFORMATION « Al

MERIDIAN MARKET 4
ASSESSMENT FRAMEWORK

~

A structured approach to understand markets,
evaluate opportunities and make confident
strategic decisions.

01 02 03 04 06

MARKET INDUSTRY CHANNEL CUSTOMER COMPETITOR COMMERCIAL OPPORTUNITY
& STRATEGIC RECOMMENDATIONS
Assess the overall Understand industry Evaluate route-to-market Identify customer Benchmark the competitive
market opportunity, structure, value chain, options, channel segments, needs, landscape, strengths, Translate insights into commercial
size, growth trends key players, regulations structure, economics buying behaviour and weaknesses, positioning opportunities, strategic choices
and macro factors. and success factors. and effectiveness. decision drivers. and market share. and actionable recommendations.

2
¥

MERIDIAN PERSPECTIVE Y

Successful growth begins with understanding the market before making strategic decisions.
Meridian’s Market Assessment Framework transforms market intelligence into actionable
commercial opportunities and strategic recommendations.

J— o — — - /




GUIDING TRANSFORMATION.

MERIDIAN CREATING ENDURING VALUE.

& COMPANY

STRATEGY * TRANSFORMATION + Al

MERIDIAN COMMERCIAL
GROWTH FRAMEWORK

A proven approach to build a scalable commercial engine
that drives sustainable growth and long-term value.

01 02 03 04 05 06

GROWTH VALUE GO-TO-MARKET COMMERCIAL CAPABILITY SUSTAINABLE

STRATEGY PROPOSITION STRATEGY EXCELLENCE BUILDING GROWTH

Define where to play Create compelling Design the right Build a high-performing Strengthen people, Deliver consistent
and how to win with value for customers ‘ go-to-market model commercial engine skills, systems and results and create
clear growth priorities that differentiates to reach, acquire and ‘ with robust processes culture to sustain enduring value for all

and targets. and drives preference. retain customers. and performance rigor. commercial performance. stakeholders.
* Market priorities ¢ Customer value ¢ Channel strategy » Sales effectiveness * Talent & skills ¢ Profitable growth
* Segment focus » Differentiators ¢ Route-to-market ¢ Pipeline management * Processes & tools ¢ Customer loyalty
¢ Growth roadmap ¢ Positioning ¢ Sales strategy ¢ Pricing excellence ¢ Culture & incentives ¢ Scalable model

¢ Financial targets e Pricing strategy ¢ Marketing strategy * Performance analytics * Leadership alignment ¢ Long-term value

MERIDIAN PERSPECTIVE

Growth is not accidental. It is the result of strategic choices, disciplined execution,
strong capabilities and a relentless focus on creating value for customers and stakeholders.

Clarity on where to play CQD% Create and deliver Execute with discipline, al ﬂ [] Drive profitable growth

: FOCUSED STRATEGY o CUSTOMER-CENTRIC EXECUTION EXCELLENCE MEASURABLE IMPACT
and how to win. superior customer value. speed and accountability. and long-term value.



GUIDING TRANSFORMATION.

MERIDIAN CREATING ENDURING VALUE.
& COMPANY

STRATEGY + TRANSFORMATION - Al

MERIDIAN Al
TRANSFORMATION FRAMEWORK

A structured approach to embed Al into your business,
unlock productivity, drive innovation and create measurable value.

01 02 03 04 05 06
BUSINESS DATA & Al USE CASE Al SOLUTION INTEGRATION & VALUE REALIZATION
STRATEGY & VISION FOUNDATION IDENTIFICATION DEVELOPMENT DEPLOYMENT & CONTINUOUS IMPROVEMENT

Align Al initiatives with Build a strong data Identify and prioritize high- Design, build and validate Integrate Al solutions into Track performance,
business strategy and foundation with quality, value Al use cases that Al solutions using the right business processes and realize business value and

define where Al can create governance, security solve real business technologies, partners deploy at scale with continuously improve Al

the greatest impact. and accessibility. problems. and tools. robust governance. capabilities.

¢ Strategic alignment » Data strategy » Opportunity assessment » Model development ¢ Process integration e Performance tracking

¢ Value prioritization * Data governance ¢ Feasibility analysis ¢ Architecture & tools ¢ Change management  Business value KPIs

¢ Use case roadmap ¢ Data quality ¢ Impact vs. effort ¢ Testing & validation ¢ MLOps & monitoring » Continuous learning

¢ Success metrics * Security & privacy » Use case portfolio ¢ Ethics & explainability ¢ Risk management ¢ Scale & innovate

’

MERIDIAN PERSPECTIVE
Al transformation is not just about technology—it is about aligning strategy, data, people and processes
to deliver meaningful outcomes. Our framework ensures Al drives real business impact, responsibly and sustainably.

4
STRATEGIC ALIGNMENT DATA-DRIVEN FOUNDATION SCALABLE SOLUTIONS o PEOPLE & CULTURE SUSTAINABLE VALUE
‘@» Al initiatives aligned to ? Trusted, secure and {@}@ Robust, secure and scalable (_-OQ% Empowered teams and a /D\D/D‘ Continuous improvement
business goals and O accessible data that Al solutions built for culture that embraces - that delivers long-term

measurable outcomes. powers Al success. enterprise impact. Al-driven change. business value.



GUIDING TRANSFORMATION.

MERIDIAN CREATING ENDURING VALUE.

& COMPANY -

STRATEGY + TRANSFORMATION - Al

MERIDIAN TRANSFORMATION ™
MATURITY FRAMEWORK B

A structured model to assess transformation capability and
chart the path to becoming an adaptive, future-ready enterprise.

LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5
REACTIVE STRUCTURED INTEGRATED OPTIMISED ADAPTIVE ENTERPRISE
* . T {e): o _A "
Responds to change Builds the foundation Drives transformation Optimises performance Adapts, innovates and
as it happens. for transformation. through alignment and scales transformation thrives in a changing world.
and integration. with excellence.
« Ad-hoc processes * Defined processes « Cross-functional collaboration « Continuous improvement * Agile a_nd resilient
« Siloed functions * Departmental alignment « End-to-end process alignment culture ) lby desion 4 :
« Limited visibility « Standardized practices + Data-informed decisions . :d;/ancid analgtlcsh | - ;cnc;:\;astt:r:- a:;lepna:;‘tel:;iips
Rl e : . i f s « Automation and technology .
« Firefighting mindset Iia;(; pee;:::\ance ﬁhiggz management enablement « Predictive and prescriptive
* Minimal metrics o Eail 9 £ dat . C pt tri h « Strong governance insights
Aty Ues ohoata HENIAC-CONUIC approac « Scalable operating model » Purpose-led transformation

MERIDIAN PERSPECTIVE

Transformation is a journey, not an event. Our Maturity Framework helps organisations
understand where they are today, what it takes to progress, and how to become an adaptive
enterprise that creates enduring value.

/- DIAGNOSE 7\ BENCHMARK /4 O\ PRIORITISE /" )\ ADVANCE /N SUSTAIN
{ Q Assess current state 910 | Compare against best " ‘{{3} | Identify gaps and define f /D\ﬁ]‘ Build capabilities and OO /} Embed a culture of
\\ across key dimensions. g / practices and peers. ST / high-impact priorities. \ Dr < drive measurable progress. \72 _/  continuous evolution.

—— FROM REACTIVE TO ADAPTIVE. FROM CHANGE TO TRANSFORMATION. ——



MERIDIAN CREATING ENDURING VALUE
& COMPANY
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STRATEGY * TRANSFORMATION =« Al

MERIDIAN INNOVATION
FRAMEWORK

A repeatable system to uncover opportunities, create breakthrough solutions
and deliver sustainable impact.

01 02 03 04 05 06
OPPORTUNITY IDEA CONCEPT SOLUTION CONTINUOUS
SENSING GENERATION | VALIDATION DEVELOPMENT [E=SAIEERE L Rt INNOVATION

Identify emerging trends, Generate a diverse set Validate the strongest Design and develop Launch and scale Embed innovation in
unrnet needs ar.1d of ideas that address concepts for desirability, solutions through rapid solutions to deliver the organisation to
hWh'te spaces with | real needs and create feasibility and prototyping and market impact and sustain growth and
tha,gleates potelta differentiated value. viability. iterative testing. business value. future relevance.

- h;:?:eics?l;:::rl"\iology « ldeation workshops ¢ Customer validation » Prototype & pilots » Go-to-market plan ¢ Innovation culture
intelligence « Diverse perspectives « Feasibility assessment « User testing « Launch execution » Portfolio management

« Customer pain points « Idea incubation * Business case * lterate & refine * Scale & adoption * Learning & knowledge

« Opportunity prioritization e Long list creation » Go / No-Go decision e Solution readiness * Value realization * Evolve & repeat

MERIDIAN PERSPECTIVE

Innovation is not a one-off activity—it is a disciplined capability. Our Innovation Framework helps
organisations systematically turn opportunities into impactful solutions and build a culture that
continuously creates enduring value.

J
CUSTOMER CENTRIC STRATEGIC ALIGNMENT DISCIPLINED PROCESS COLLABORATION MEASURE & IMPACT
8 % Solve real problems 2 Focus innovation on Use a repeatable process 88% Leverage diverse talent Track outcomes,
that matter to opportunities aligned to reduce risk and and partnerships to learn fast and
customers. to strategy. increase success. accelerate innovation. scale what works.

—— INNOVATE BOLDLY. BUILD MEANINGFULLY. CREATE ENDURING VALUE.



PURPOSE-LED

Guided by The Meridian
Divine Light—our philosophy
that every individual, organisation
and civilisation has the potential
to grow, create and flourish.

=

PARTNER, NOT JUST ADVISOR

We work alongside you as a
trusted partner, committed to
your success at every step of

¥

NN the journey.

P
S

Why Meridian

WHAT SETS US APART

e —

/g

STRATEGIC DEPTH

Deep expertise across strategy,
growth, transformation and Al
enables us to solve complex
challenges and unlock new
opportunities.

Al AS A FORCE MULTIPLIER

We help you leverage Al
strategically and responsibly
to enhance decisions, accelerate
transformation and build
future-ready capabilities.

HOLISTIC PERSPECTIVE

We connect the dots across
people, processes, technology
and ecosystems to deliver
integrated and sustainable
outcomes.

®

GLOBAL EXPERIENCE

Proven track record across
industries and geographies—
Asia Pacific, Middle East and

emerging markets.

We combine strategic thinking, transformation expertise and Al
with a long-term perspective to help you create enduring value.

()

O

MEASURABLE IMPACT

We focus on outcomes that
matter—driving growth,
improving performance and
creating long-term value.

INTEGRITY & EXCELLENCE

We uphold the highest standards
of integrity, rigour and excellence
in everything we do.

One philosophy. Three piliars. Infinite potential.

CORPORATE CAPABILITY DECK

@ meridianandcompany.in



UTKARSH KISHORE

Founder & Managing Partner

Strategy ¢ Transformation « Al

Utkarsh Kishore is a strategy, growth, and business transformation professional
with over 15 years of experience helping multinational corporations and
growth-stage businesses navigate change across Asia-Pacific and emerging
markets. Alongside his corporate career, he has also built and scaled an

entrepreneurial agri-asset venture.

He founded Meridian & Company with a simple belief: meaningful transformation
extends beyond business outcomes. Sustainable success is achieved when
individuals, organisations, and civilisation discover, nurture, and realise their
potential. Guided by The Meridian Divine Light, the firm's philosophy, Meridian
combines strategy, transformation, and Al with a long-term perspective to help CQ&O

clients create enduring value.

Helping CXO'’s for their

Drawing on experience across strategy, transformation, growth, and Al, Utkarsh oye
e s < ke growth ambitions

works with leadership teams to translate strategic ambition into practical
execution, helping organisations build stronger commercial capabilities and

create enduring value. 1 5 4 20 + 1 Oo +

Beyond his advisory and entrepreneurial work, Utkarsh is the author of
The Divine Light Series, a collection of books exploring leadership, human
potential, organisations, Al, and the long-term evolution of civilisation. His
writing is guided by the same philosophy that underpins Meridian & Company.

PHONE EMAIL LINKEDIN WEBSITE
+91 9910897957 utkarsh@meridianandcompany.in https://www.linkedin.com/in/utkarsh-kishore-79123447/ www.meridianandcompany.in

Years Countries Engagements
Experience Served Delivered
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THE MERIDIAN DIVINE LIGHT

STRATEGY * TRANSFORMATION ¢ Al
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